
SCI knowledge base

SCI toolkit for initiatives

Competence building and expert support

Digital I4H Collaborative Platform

The SCI package aims to support
initiative operators, project managers,

and decision makers working on
developing and implementing initiatives

in the field of health promotion and
disease prevention. 

Session 1: Onboarding /
introduction to SCI

Session 2: Defining the
problem / foresight

Session 4: Linking
outcome to resources

Session 3: Stakeholder
mapping

Session 5: Measuring
outcomes

Session 6: Developing a
financial model

Session 8: Bringing it all
together!

Session 7: Designing the
business model

The Invest4Health project has received funding from the European Union’s Horizon
Europe Research and Innovation programme, under Grant Agreement 101095522.

UK participants in Horizon Europe Project Invest4Health are supported by UKRI:
Bangor University (Grant number 10065737); University of Oxford (Grant number

10061251); Hywel Dda University Health Board (Grant number 10063637).

Are you interested in developing
a business model to scale your

initiative, or generate an
ecosystem of initiatives for

better citizen health and well-
being in your region?  

Contact us!

Practical tools for SCI implementation in diverse health interventions, covering
self- and need assessment, evaluation, and business model development

Competence-building sessions and expert support on SCI to help teams design,
sustain, and scale initiatives through innovative business and financing models

A prototype digital platform supporting initiatives with competence building,
stakeholder engagement, co-governance, performance monitoring and simulation

It can help build multi-stakeholder
business and operational models, as well
as co-governance mechanisms to enable

the long-term sustainability of the
initiatives

The Invest4Health SCI package
Supporting health promotion and disease prevention initiatives to scale

SCI package overview

The complete body of knowledge and research on SCI produced by the
I4H consortium

A Social Franchising model that can
support the uptake of SCI across Europe

has been developed by the I4H team.
More information can be found on the

project website:

https://invest4health.eu/  

SCI competence building programme
Month 1-2 Month 3-4 Month 5-6 Month 7-8

Potential Invest4Health support options

Programme 
participant

Member

Franchisee 

Your goal: Scale initiative to
your target population. 
Our offer: SCI competence
building programme.

Your goal: Scale initiative to
your target population. 
Our offer: Community of
practice on SCI (continued
expert support, updated
materials, peer-to-peer
learning, continued access to
I4H collaborative platform.)

Your goal: Be a changemaker
and create a local ecosystem.
Our offer: Training and
support to deliver the SCI
competence building
programme (e.g. operational
support, digital infrastructure,
marketing materials,
branding, business model).

Ready to engage with I4H?

Visit invest4health.eu/ 

https://invest4health.eu/
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